Three Sides of an Equilateral Training Program

By Ernest Emerson

was I'ECL"]'!I'I‘J:.-‘ tasked with CJ‘E:HiﬂH i

ITAININE Program for a new gov-

ernment agency. Working within
such an environment foreed me o ke
a difterent look ar designing a program
and curriculum that could be taught by
any training Instructor to students
{recruits) who were complere nowvices
to martal combat/defensive wctcs, In
other words it had ro be a program thar
was repeatable and teachable, so that
anyone enrolled in the program gets a
known gquanrity of skills and any indi-
vidual who inherits the dodes of
instructor can, without ]’.‘Ti[ll’ Exper-
ence, produce the same results basical.
ly by picking up the manual and start

teach ng.

[t doesn't sound too complicated ar
ﬁl’h1 |'.ILI| [il.]ii['lg 3 8 |i:|—'.‘:|.ll'['lt U:I.— ]E:lfni.ﬂH.|
pmcrici,ng,. and tr::l.ch[ng, and then dis-
tilling it down ro a body of information
suited o their needs was quite a daunt-
ing task.

[t forced me to re-cvaluate, quant-
fy, and -I.'l'll:!.li’l'\_-.' everything that 1 teach
and it gave me some now insights that 1
will share with you. It has relevance to
any form of marnal smudy and can worlk
for hobby martal arts, sport martial
arts, or combat martial avts. The prnei-
ples are valid for novice pracononers,
intermecliate students, and professional
martial artists including teachers.

MNow most instructors teach their

methods and systems based on some

type of eurticulom, penerally passed o
them by their instructors or systems,
bur it is always the case that every
instructor bongs his own insights, dis-
coverics, personality  traits, physical
interprerations, and personal influences
into  any teaching environment
Hewever, if you were told you were
going to be gone the day after tomor-
ronw what would you spend the next 48
hours writing down to pass on to your
studentz? 1 will describe briefly whar 1
did in terms of this program buat you
can plug in your own needs, wants and
goals.

The first thing needed was w iden-
tify the required results. What skills did
these smadents need o walk away with?
In my chise the resalt was the '.'Ll:lili.l}' o
subdue an attacker armed with a
“"CﬂFll'!lﬂ of SO l'!|'1'l{".‘ PT[thhl}' an
edged weapon but possibly a firearm,
In this case survivability of the student
was not the primary concern, prevent-
ing the bad guy from accomplishing his
goal was the priorty. Meedless to say
this was not a self-defense program.
Identifying the goals and the environ-
ment they were to be used in specified
what was included and eliminated
things that would nor apply.

Mext, who are the students? Were
they young, old, male, female? Were
they in shape athletes or middle-aged
professionals mking on a new job
assipgnment? Luckily for me these were
all young men (no women) who wete in
wop physical shape. Knowing who the
students are again helped refine how
and what would be going into the pro-
gram and at what physical level of
actvity we would be training at

There were ather factors that came
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intor play such as how mmuch training time
was to be allotted, what level of exped-
ence did the smdents possess, whar
weapons would be available to them and
even such things as their mode of dress.
After idendfying these parametcrs the
next important aspect was identifying the
principles, concepts, and techniques that
would be taught. What was 1 going
teach and how was 1 going to teach ir?
Maost important of all, would it work?
This eletent brought out something that
was absolutely crueial to the success of
the curticulum.  Would it work for the
average man? Here is something that all
instructors have to be acutely aware of.
It is not whether the techniques will
work for you but whether they will work
for someone else. 1f 1 was 64" mall and
weighed 245 |bs T could ger away with a
lot more than if T was 37" tall and
weighed 145 Ibs. What wotks for you
might never work for the average man.
The average man, in this case was 57"
tall and 145 Ibs., with an exceptional level
ot ftness, extreme motivation with an
already highly developed warrior ethos.
However, these students possessed no
previous Hand-to-Hand Combar experi-
ence. In order to insure that 1 was going
o cover all of my requitements and
theirs, I had to categorze the training
into three main catepories so that 1 could
be sure that everything meshed and no
deficits were left open.

Here is a brief synopsis of the three
caregories necded to codify the tmining.

1. Hard Skills Training
This is the nurs and bolts training

e

phase. This is a punch. This is a kick.
In fitearms training this is the inigal
phase where you would teach gun safery,
function of the weapon, sight align-
ment, trigger squeeze, ete.  In other
words, the basics. This 13 where | cover
how o pun ch, how to kick {we used two
kicks, a foot stomp and a front stomp
kick), body
mechanics. Of course there s more,

stance, foorwork and

such as takedowns, various strikes,
and locks, ete. but you can see where

this 15 at.

2. Soft Skills Training

In essence, when to punch, when
kick. Where to punch, where w kick
When to take down, etc.
starting to apply the hard skills againse

MNow we are

an opponent under more dynamic con-
ditions. At this point the student needs
to learn to work for his technigque
agiainst an ever increasing non-compli-
ant opponent eventually leading up o an
opponent who is progressing from non-
compliant to active aggressive actions.
In shootng, this would equate to shoot-
ing from wvarious positions, behind
caver, on the move, low light, and muli-
ple tatpets, moving targets and pood
puy/bad guy targeting,  (the introduc-
tion to shoot-no shoor trining). This is
where you apply the mechanies of hard
ekills training to non-static dynamic
envionments.  This also equartes in
terms of 4 sports analogy, to a scrim-
muge before the big pgame, You are wy-
ing your plays against on opposing team,
but it's not for real yer. If it doesn’t

work you get to try again.
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3. Active Mental Training

After you have acquired the Hard
Skills and are familiar with their use and
applications, it really boils down to deci-
sion making under stress. 1 have always
stated the following in every class [ haye
ever maught. "You never want to experi-
ence something for the first time - in
combat.” This is the phase whete you
practice your skills in as close to the actu-
al environment, where they will be used,
as possible. In terms of firearms train-
ing this is usually called Force-on-Force,
If you were u member of an assault
team, this is where you would practice
dynamic room entry and hostige reseue
against live apponents who are shooting
back (simunitions or airsoft weapons),
In this kind of training, high stress,
naise, spontinesus actions of the oppo-
nents and fear, you will begin immediate-
ly to see the difference berween what you
can do and what you want o do. Tt may
be a wide gap at first but it narrows con-
siderably as you practice more and maore
these
Mistakes will be made, But, this is where
you want the mistakes to be made. This
is where you get the do-over chance,

under realistic  condinons,

antil you get it wired.

In terms of martal ares teaining for
whatever your purpose, ar least some
aspect of your training should reflect the
conditions (as real as possible) for the
arena where you will use these skills. 1t is
important that you realize these three
phases of training are not sepamte or
segregated from each other, They over-
lap, overlay and sometimes occur simul-
tanecusly in training, But, for the pur-
pose of discussing them here, they
appear separate. In reality they are not,
Be it sport, hobby or combat, these three
phases of training apply across the
board. Just take the aspects that can ben-
efit your end goals and apply them as you
need, It is important though w koow,
really konow, that you only get out of your
training what you are willing to pur into
it. My rraining motto is: Train like a
Muadman . . . Fight like a Demon.
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